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Unaudited Consolidated Statement of Profit or Loss  
 For the  six months  For the year  

ended 31 December  ended 31 December  

(in EUR m, unless indicated otherwise)   2014          2013            2014     2013 

Revenues 4,005 4,140 7,999 8,443  

Other income  78 1 84 29  

Total [4] 4,083 4,141 8,083 8,472 

      

Own work capitalized  -44 -37 -86 -78  

Cost of materials  372 332 728 574  

Work contracted out and other expenses  1,595 1,579 3,186 3,187  

Employee benefits  [3] 608 608 797 1,297  

Depreciation, amortization and impairments  [5] 913 945 1,820 1,857  

Other operating expenses  228 335 443 609  

Total operating expenses  3,672 3,762 6,888 7,446  

      

Operating profit [ 5] 411 379 1,195 1,026  

      

Finance income 11 19 34 29  

Finance costs -536 -383 -871 -754  

Other financial results  -58 -55 -66 -32  

Finance income and expenses [ 6] -583 -419 -903 -757  

      

Share of the profit of associates and joint ventures  -5 -3 -6 -7  

Profit /Loss (-) before income tax from continuing 
operations  

-177 -43 286 262  

      

Income taxes [7] 64 22 -47 31  

Profit /Loss (-) for the period  from continuing 
operations  

-113 -21 239 293  

     

Profit /Loss (-) for the period from discontinued 
operations [1, 8] 

-307 -442 -823 -508  

     

Profit /Loss (-) for the period  -420 -463 -584 -215  

      

Profit attributable to non -controlling interest  8 4 14 7  

Profit /Loss (-) attributable to equity holders  -428 -467 -598 -222  

      

Earnings per ordinary share after taxes attributable to 
equity holders for the period (in EUR)* 

    

- Basic (continuing operations)  -0.04 -0.03 0.04 0.07 

- Fully-diluted (continuing operations)  -0.04 -0.03 0.04 0.07 

      

- Basic (discontinued operations ) -0.07 -0.12 -0.19 -0.14 

- Fully-diluted (d iscontinued operations ) -0.07 -0.12 -0.19 -0.14 

      

- Basic (total, including discontinued operations)  -0.11 -0.15 -0.15 -0.07 

- Fully-diluted (total, including discontinued operations)  -0.11 -0.15 -0.15 -0.07 

     

Weighted average number of ordinary shares      

- Non-diluted*    4,258,098,273 3,536,302,579 

- Fully -diluted*    4,262,222,123 3,540,392,784 

* Historic EPS and weighted average number of shares (non -diluted and fully diluted) restated following rights issue based on the adjustment of the historical share price 

(adjustment factor of  0.60628) 
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Unaudited Consolidated Statement of Other Comprehensive Income  

 
For the six months   For the year  

  ended 3 1 December  ended 3 1 December  

 (in EUR m) 2014                                                                                  2013     2014 2013  

Profit /Loss (-) for the period  -420 -463 -584 -215 

      

Items of other comprehensive income that may not be 
reclassified subsequently to profit or loss: 

    

     
Remeasurement pensions and other post -employment plans:      
  Gains or losses (-) arising during the period  -16 285 -41 383 

  Income tax  -6 -46 -9 -62 

Net other comprehensive income not to be reclassified to 
profit or loss in subsequent  periods  -22 239 -50 321 
      

Items of other comprehensive income that will be reclassified 
subsequently to profit or loss when specific conditions are met:  

    

Cash flow hedges:     

  Gains or losses (-) arising during the period  120 -61 -1 -208 

  Income tax  -28 16 2 53 

  92 -45 1 -155 

Currency translation adjustments:      

  Gains or losses (-) arising during the period  7 -6 2 -1 

  Realized loss through the income statement  4 - 4 - 

  Income tax  - - - - 

  11 -6 6 -1 

Fair value adjustment available for sale financial assets:      

  Unrealized gains or losses  (-) arising during the period  159 1 163 8 

  Income tax  -41 - -41 - 

  Realized gains through the income statement  - - - -8 

  118 1 122 - 

       

Net other comprehensive income to be reclassified to profit or 
loss in subsequent periods  221 -50 129 -156 

     

Other comprehensive income for the period, net of income tax  199 189 79 165 
      

Total comprehensive income for the year, net of tax  -221 -274 -505 -50 

      

Total comprehensive income attributable to:      

- Equity holders  -229 -278 -519 -57 

- Non-controlling interest  8 4 14 7 

     

Total comprehensive income attributable to  equity holders arises 
from : 

    

- Continuing operations   78 158 304 445 

- Discontinued operations  -307 -436 -823 -502 
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Unaudited Consolidated Statement of Financial Position  
 
  As at   

ASSETS 31 December  2014 31 December 2013 

(in EUR m) 
  

NON-CURRENT ASSETS     
Goodwill  [2] 1,454 1,169  

Licenses  1,564 1,729  

Software  675 610  

Other intangibles  299 135  

Total intangible assets  3,992 3,643  

    

Land and buildings  569 596  

Plant and equipment  [2] 5,704 4,274  

Other tangible non -current assets 58 80  

Assets under construction  275 390  

Total property, plant and equipment  6,606 5,340  

    

Investments in associates and joint ventures  [2] 42 320  

Loans to associates and joint ventures  19 453  

Available -for -sale financial assets [1, 14] 2,713 20  

Derivative financial instruments  328 117  

Deferred income tax assets  1,323 1,167  

Trade and other receivables  140 122  

Total non -current assets  15,163 11,182  

    

CURRENT ASSETS   

Inventories  61 60  

Trade and other receivables  999 1,214  

Income tax receivables  49 1  

Other current financial  assets [8] 300 -  

Cash and cash equivalents [9] 1,976 3,946  

Total current assets  3,385 5,221  

    

Non -current assets and disposal groups classified as held for sale [1, 10] 
 

8 
 

9,469  

     

TOTAL ASSETS 18,556 25,872 
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  As at  

GROUP EQUITY AND LIABILITIES 31 December  2014 31 December 201 3 

(in EUR m) 
  

GROUP EQUITY    
Share capital 171 1,025 

Share premium  9,847 8,993 

Other reserves -388 -517 

Perpetual capital securities [1 1] 1,089 1,089 

Retained earnings  -6,146 -5,340  

Equity attributable to equity holders  4,573 5,250  

Non-controlling interest  57 53  

Total group equity [ 11] 4,630 5,303  

    

NON-CURRENT LIABILITIES   

Borrowings [ 12] 9,397 11,656  

Derivative financial instruments  191 753  

Deferred income tax liabilities  52 9  

Provisions for retirement benefit obligations  [3] 316 1,019  

Provisions for other liabilities and charges  136 163  

Other payables and deferred income  64 77  

Total non -current liabilities  10,156 13,677  

    

CURRENT LIABILITIES   

Trade and other payables 2,559 2,927  

Borrowings [12] 1,044 2,008  

Derivative financial instruments  7 10  

Income tax payables  [7] 79 289  

Provision for other liabilities and charges  68 120  

Total current liabilities  3,757 5,354  

    

Liabilities directly associated with non -current assets and disposal groups 
classified as held for sale [1, 10] 

13 1,538 

     

TOTAL EQUITY AND LIABILITIES 18,556 25,872 
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Unaudited Consolidated Statement of Cash Flows  

 
For the year  ended  

  31 December  2014 31 December  2013  

 (in EUR m) 
  

Profit before income tax  286 262 

   

Adjustments for:    

 - Net finance costs  [6] 903 757 

 - Share-based compensation  6 4 

 - Share of the profit of associated and joint ventures  6 7 

 - Depreciation, amortization and impairments  [5] 1,820 1,857 

 - Other income  -2 -26 

 - Changes in provisions (excl. deferred taxes)  [3] -887 -191 

Changes in working capital relating to:    

 - Inventories  -2 13 

 - Trade receivables 216 150 

 - Prepayments and accrued income  -102 95 

 - Other current assets  16 21 

 - Trade payables -347 128 

 - Accruals and deferred income  -33 -189 

 - Current liabilities (excl. short -term financing)  28 -56 

   

Dividends received  1 1 

Taxes received / paid  38 -253 

Interest paid  -705 -654 

Net cash flow from operating activities from continuing operations  1,242 1,926 

Net cash flow from operating activities from discontinued operations  312 927 

Net cash flow from operating activities  1,554 2,853 

   

Acquisition of subsidiaries, associates and joint ventures (net of acquired cash)  
[2,17] 

-745 -5 

Disposal of subsidiaries, associates and joint ventures  -1 49 

Disposal of intangible assets  2 - 

Investments in intangible assets (excl. software)   -61 -1,500 

Investments in software  -379 -304 

Investments in property, plant & equipment  -1,033 -1,312 

Disposal in property, plant & equipment  3 13 

Disposals of real estate  1 3 

Loans to associates and joint ventures  -177 -287 

Other financial assets  [8]  -300 - 

Other  - 15 

Net cash flow used in investing activities from continuing operations  -2,690 -3,328 

Net cash flow from / used in investing activities from discontinued operations  4,163 -660 

Net cash flow from / used in investing activities  1,473 -3,988 

   

Rights issue [11] - 2,939 

Redemption/ Issuance Preference Shares B [12] -255 256 

Dividends paid  [11] -94 -6 

Paid coupon perpetual hybrid bonds  -67 -34 

Issuance of perpetual hybrid bonds [ 11] -1 1,085 

Proceeds from borrowings [ 12] - 915 

Repayments of  borrowings and settlement of derivatives  [12] -4,002 -1,142 

Other  -34 -33 

Net cash flow used in  / from  financing activities from continuing operations  -4,453 3,980 

Net cash flow used in financing activities from discontinued operations  -251 -172 

Net cash flow used in / from financing activities  -4,704 3,808 
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For the year  ended  

  31 December 2014 31 December 2013 

 (in EUR m) 
  

Continued from previous page     

   

Total net cash flow from continuing operations  -5,901 2,578 

Total net cash flow from discontinued operations  4,224 95 

Total net cash flow (changes in cash and cash equivalents)   -1,677 2,673 

    

Net cash and cash equivalents at beginning of period  3,620 947 

Exchange rate difference  2 - 

Changes in cash and cash equivalents -1,677 2,673 

Net cash and cash equivalents at end of period  1,945 3,620 

Bank overdrafts  31 326 

Cash and cash equivalents at end of period [ 9] 1,976 3,946 
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Unaudited Consolidated Statement of Changes in Group Equity  

(in EUR m, except 
number of shares*)  

Number of 
subscribed 

shares 

Share 
capital  

Share 
premium  

Perpetual 
capital  

securities  

Other 
reserves  

Retained 
earnings  

Equity 
attribu table 
to owners of 
the parent  

Non -
controlling 

interests  

Total 
Group 
equity  

                    
Balance at  1 
January 2013 

1,431,522,482      344       6,717             -          -361      -5,417         1,283               51   1,334  

Profit for the period                     -          -              -               -    - -222 -222 7 -215 
Other 
comprehensive 
income for the 
period  

                   -          -              -               -    -156 321 165 - 165 

Total comprehensive 
income for the 
period  

                   -          -              -               -    -156 99 -57 7 -50 

Rights issue  2,838,732,182      681       2,276             -             -              -            2,957               -     2,957  
Issuance of 
perpetual hybrid 
bond  

                   -          -              -          1,089           -              -            1,089               -     1,089  

Share based 
compensation  

                   -          -              -               -    - 3 3 - 3 

Dividend perpetual 
hybrid bond (net of 
tax) 

                   -          -              -               -    - -25 -25 - -25 

Dividends paid                     -          -              -               -    - - - -5 -5 

Total transactions 
with owners, 
recognized directly 
in equity  

2,838,732,182      681       2,276  1,089 - -22 4,024 -5 4,019 

                    

Balance at  31 
December  2013 

4,270,254,664 1,025 8,993 1,089 -517 -5,340 5,250 53 5,303 

                    
Balance at  1 
January 2014 

4,270,254,664     1,025       8,993    1,089          -517      -5,340        5,250               53   5,303 

Profit for the period  - - - - - -598 -598 14 -584 
Other 
comprehensive 
income for the 
period  

- - - - 129 -50 79 - 79 

Total comprehensive 
income for the 
period  

- - - - 129 -648 -519 14 -505 

Share based 
compensation  

- - - - - 3 3 - 3 

Reduction nominal 
value [11] 

- -854 854 - - - - - - 

Dividend perpetual 
hybrid bond (net of 
tax) 

                   -          -              -             -    - -76 -76 - -76 

Dividends paid  - - - - - -85 -85 -9 -94 

Acquisition  - - - - - - - -1 -1 

Total transactions 
with owners, 
recognized directly 
in equity  

-      -854  854 - - -158 -158 -10 -168 

                    

Balance at  31 
December 2 014 

4,270,254,664 171 9,847 1,089 -388 -6,146 4,573 57 4,630 

* Subscribed ordinary shares (including treasury shares). Preference shares B classify as current liabilities  
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Notes to the Condensed Consolidated Interim Financial Statements  

Company profile  

KPN is the leading telecommunications and  ICT provider in the Netherlands , offering fixed and mobile  
telephony, fixed and mobile broadband internet and TV to retail consumers. KPN is also market leader 
in the Netherlands in  ICT services, infrastructure and network related ICT solutions to bu siness 
customers, including other telecommunications operators . In Belgium, KPN pursues a challenger 
strategy and offers mobile telephony p roducts and services through BASE Company. KPN also 
provides wholesale network services to third parties and operates an IP -based infrastructure for 
international wholesale customers through iBasis . 

Accounting policies  

Basis of presentation  
The applied accounting policies  are in line with those as described in KPN­s Integrated Annual Report  
2013 except for the impact of new accounting standards ( described below) . These Condensed 
Consolidated Interim Financial Statements have  not  been audited or reviewed  by KPN­s external 
auditor . 
 
Significant  accounting estimates and judgments  
The preparation of financial statements in conformity with IFRS requires management to make 
estimates, judgments  and assumptions  that affect the reported amounts of assets and liabilities , the 
reported amounts of revenue s and expenses during the period as well as the information disclosed  
and the contingent liabilities . For KPN­s significant  accounting estimates , judgments  and assumptions , 
reference is made to the Notes to the Consolidated Financial Statements contained in the  Integrated 
Annual  Report 2013, including : 
- the determination of deferred tax assets for carry forward losses and the provision for tax 

contingencies ; 
- the determination of fair value less costs to sell and value in use of cash -generating units for 

goodwill impairment testing ; 
- the determination of fair values of net assets acquired in business combinations (see note [2]);  
- the depreciation rates for the copper  and fiber network  included within property, plant and 

equipment;  
- the assumptions used to determine the value of the call/put arrangements related to the  

Reggefiber Group ; 
- the assumptions used to determine the provision for retirement benefit obligations a nd periodic 

pension  costs, such as expected discount rates, mortality rates and benefit increases ; 
- the ¬more likely than not­ assessment required to determine whether or not to recognize a 

provision for idle cables, which are part of a public electronic co mmunications network ; and  
- the assumptions used to determine the fair value less costs to sell of assets and liabilities held for 

sale, including disposal groups  (see note [1]).   
 
Also reference is made to Note 29 ¬Capital and Financial Risk Management­ of the Integrated Annual 
Report 2013 which discusses KPN­s exposure to credit risk and financial market risks. Furthermore, 
management made a best estimate of the expected deal proceeds for the sale of E -Plus includi ng the 
Net Debt / Working Capita l settleme nt  that will be finalized in 2015 . 
 
Change in accounting policies   
KPN has not changed its accounting policies as described in the Integrated Annual Report 2013 other 
than by incorporating endorsed changes in and amendments to IFRS. A full description of new and 
amended IFRS standards will be incorporated in the Integrated Annual Report 2014 which will  



Interim Financial Statements  
  4 February 2015  

 

 KPN Condensed Consolidated Interim Financial Statements for the year ended 31 December 2014               | 11 

 
 

be published on 26 February 2015. None of the endorsed chan ges to IFRS which are effective for 
financial years commencing on or after 1 January 2014 have an impact on KPN­s financial 
performance.   
 
Only the  following new standards, interpretations and amendments to existing standards which will 
become effective o n or after 1 January 2015  are expected to have an impact on KPN­s financial 
performance . These standards have not been applied in preparing these 2014 Condensed 
Consolidated Interim Financial Statements:  
- IFRS 15 ¬Revenue from contracts with customers ­. This standard has been issued in May 2014 and is 

effective as of 1 January 2017. Endorsement is expected in 2015. The standard introduces new 
guidance on the recognition and measurement requirements of revenues. The standard applies to 
revenue from contracts with customers and also provides a model for the sale of some non -
financial assets that are not an output of a company­s ordinary business activities (such as the sale 
of property, plant and equipment or intangibles). IFRS 15 provides more detailed require ments 
than the current standards. KPN is currently reviewing the extent of the impact of this new 
standard in anticipation of endorsement. KPN mainly expects an impact on the timing of revenue 
recognition due to the removal of the cash restriction rule cur rently applied in revenue 
arrangements with multiple deliverables and on the accounting treatment of dealer commissions. 
Due to potential mismatches between timing of revenue recognition required by the new 
standard and receipt of corresponding cash flows KPN expects an impact on its balance sheet 
(recognition of contract assets and contract liabilities). Upon implementation of IFRS 15, the 
disclosures in KPN­s Integrated Annual Report will be expanded to include required information 
such as movement schedu les for recognized contract assets and contract liabilities, information 
about performance obligations and information on key judgments and estimates applied in 
recognition and measurement of revenues. KPN does not intend to early adopt this standard and 
expects to apply IFRS 15 in its Integrated Annual Report 2017 provided timely endorsement of the 
standard by the European Commission.  

- IFRS 9 ¬Financial instruments ­ as issued in July 2014 is the final version of this new standard which 
will replace IAS 39 ¬Financial instruments: Recognition and Measurement ­ and all previous 
versions of IFRS 9. The standard introduces new requirements for classification and measurement, 
impairment and hedge accounting of financial instruments. IFRS 9 is effective as of  1 January 2018 
and must be applied retrospectively although comparative information is not mandatory. 
However,  since the standard has not yet been endorsed by the European Commission, it is  
uncertain when it needs to be applied by  KPN. IFRS 9 is expected to have an impact on the 
classification and measurement of KPN­s financial assets and liabilities. KPN is currently reviewing 
the extent of the impact of this  new standard.  

 
Changes to organizational structure  
As per 1 January 2014, KPN Group­s organizational structure and reporting format has been changed.  
 
IT Solutions has been integrated in the Business segment. The 201 3 comparative figures have been 
restated. For details on the restatements reference is made to the separate press release issued on 1 4 
March 2014 (www.kpn.com/ir ).  
 
As of 1 November 2014, Reggefiber has been included in KPN­s consolidated financial results . 
Reggefiber is included in KPN­s reportable segment and cash-generating unit NetCo. Refer to note [2] 
of these Condensed  Consolidated  Interim Financial Statements.  
 
 
 
 

http://www.kpn.com/ir
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[1] Disposal group held for sale   
The sale of E-Plus was completed on 1 October 2014 and on that date KPN transferred 100% of its 
interest in E -Plus to Telefónica Deutschland. KPN received EUR 5bn on a cash and debt free basis and a 
20.5% stake in Telefónica Deutsch land (¬TEFD­), valued at EUR 2,528m based on the share price of 
TEFD at completion of the sale . The 20.5% stake in TEFD is accounted for as a  non -current a vailable for 
sale financial asset. Refer to note [ 14] for more information. KPN provided a call -option to Telefónica 
to acquire a n additional  2.9% stake in TEFD from KPN, one year after the sale of E -Plus (30 September 
2015), either partially or in full. At year end 2014 KPN made a best estimate of the expected deal 
proceeds for the sale of E -Plus including the Net Debt / Working Capital settlement that will be 
finalized in 2015.  
 
KPN increased the deferred tax asset of the Dutch fiscal unity with regard to the book l oss on the sale 
of E-Plus in H2 2014 with EUR 87m to EUR 1,229m. The revaluation of the stake in TEFD following  
changes in the share price during 1 October 2014 to 31 December 2014 was recorded through Other 
Comprehensive Income and reduced the deferred tax asset  by EUR 41m to EUR 1,188m at 31 
December 2014, limiting KPN­s taxable income in the Netherlands in the c oming years .  
 
The following table presents the assets and liabilities of E -Plus at divestment date:  

 
(in EUR m) As at 1 October  2014 

  
Intangible assets  6,047 

Property, plant and equipment  3,709 

Other non -current assets 46 

Current assets 469 

Non-current liabilities  -373 

Current liabilities  -1,152 

Fair value adjustment of disposal group  -1,756 

Net assets and liabilities  6,990 

  

The following table summarizes the results of E -Plus included in the Consolidated Statement of Profit 
or Loss as ¬profit for the period from discontinued operations­.  
 
 For the six months  For the twelve months  

ended 31 December  ended 31 December  

(in EUR m)       2014          2013 2014     2013 

Revenues and other income  805 1,581 2,352 3,096 

Operating expenses  -561 -1,142 -1,621 -2,686 

Finance income and expenses -8 -13 -23 -28 

Share of the loss of associated and joint ventures  -1 -2 -4 -10 

Income taxes -71 -397 -515 -411 
Result for the period from discontinued operations before 
impairment and tax effects resulting from the transaction  

164 27 189 -39 

      

Impairment disposal group  -514 -555 -1,265 -555 

Transaction costs -46 - -46 - 

Call option  2 - 2 - 

Impairment German deferred tax assets  - -747 - -747 

Income tax benefit Dutch fiscal unity  87 932 297 932 

Tax effect resulting from the change of control  - -99 - -99 

Total profit (loss) for the period from discontinued operations  -307 -442 -823 -508 
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The result for the period from discontinued operation s in H2 2014 (EUR 164m) relates to the period 1 
July 2014 until the completion of the sale (1 October 2014) , whereas H2 2013 (EUR 27m) included the 
results for the period 1 July 2013 to 31 December 2013.  
 
The income tax expense for discontinued operations includes an impairment of deferred tax assets of 
approximately nil in H2 2014  and EUR 210m in H2 2013 relating to the forfeiture  of tax losses carried 
forward and temporary differences in Germany.   
 
KPN has classified SNT Deutschland as ¬asset held for sale­ as of 31 December 2014. The classification 
as held for sale resulted in a total impairment of the  book value of EUR 13m of which EUR 5m is 
recorded under other operating expenses , EUR 6m is recorded in depreciation, amortization & 
impairments  and EUR 2m is part of the tax expense . 
 
 
[2] Acquisition Reggefiber  

On 2 January 2014, the option to acquire an additional 9% of the shares in Reggefiber Group B.V. 
(Reggefiber) from  joint  venture partner Reggeborgh  was exercised. On 31 October 2014, after 
obtaining regulatory approval, KPN acquired the additional 9% stake,  bringing its total ownership to 
60%. Reggefiber has been consolidated (in full) in the financial statements of KPN as per 1 November 
2014. The exercise price of this option was EUR  161m which was paid at the end of 2014 .  
 
The acquisition of Reggefiber has been accounted for as a step acquisiti on in accordance with the 
requirements of IFRS 3. In measuring the goodwill, KPN­s 51% stake in Reggefiber was remeasured to 
fair value as per 1 November 2014 and the corresponding gain of EUR 35m was recognized  in the 
Consolidated Statement of Profit or Loss as Other financial results (see note  [6]). Immediately before 
the acquisition, the options 2 and 3 have been valued at their value based on a 100% probability. The 
step-up for options 2 and 3 compared to the ir value at 30 June 2014 was EUR 45m and has been 
recognized in the Consolidated Statement of Profit or Loss as Other financial results (refer to note [6]).  
 
Reggeborgh held an option to sell the remaining 40% of its shares  in Reggefiber to KPN. On 18 
November 2014, KPN reached an agreement with  Reggeborgh to acquire the remaining 40% stake in 
Reggefiber and obtain 100% ownership. The acquisition price of the 40% stake in Reggefiber was 
agreed at EUR 610m, which was paid at the end of 2014. This resulted in  a book gain of EUR 25m 
recorded under  Other financial results . On 1 December 2014, KPN became 100% shareholder of 
Reggefiber. No non -controlling interest in Reggefiber­s equity or profit or loss is recognized for the 
period between 1 November 2014 (date o f obtaining control) and 1 December 2014 (date of obtaining 
full ownership).   
 
The consolidation of Reggefiber fits perfectly  in KPN­s hybrid upgraded copper / Fiber-to-the-Home 
(FttH) strategy and marks another important step to strengthen KPN­s commitment to FttH in the 
Netherlands. This, together with the operational synergies, will provide further support for the 
execution o f KPN­s strategy in the Netherlands. Reggefiber will be integrated into KPN­s cash-
generating unit NetCo. The goodwill arising from this business combination is non -deductible for tax 
purposes. It is expected to contribute to the net increase of the KPN's customer base and has 
provisionally been allocated to KPN­s cash-generating unit NetCo.  
 
The purchase price allocation remains provisional until 1 November 2015 and may be subject to 
alterations based on additional information about facts and circumstances  that existed at 1 November 
2014. Following consolidation, Reggefiber has contributed EUR  1m to KPN­s consolidated revenues 
and EUR 2m to KPN­s profit before tax from continuing operations .  
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The following table summarizes the fair value of assets acquire d and liabilities assumed, the total 
consideration and the goodwill at the date contr ol over Reggefiber was obtained :  
 
(in EUR m) As at 1 November  2014 

  
Recognized amounts of identifiable assets acquired and 
liabilities assumed  

 

Intangible assets  1) 203 

Property, plant and equipment  2) 1,523 

Deferred tax assets 86 

Other non -current assets 35 

Net cash and cash equivalents acquired  40 

Trade and other receivables   37 

Non-controlling interest  1 

Deferred tax liabilities  -49 

Non-current borrowings (including loans from group companies)  -857 

Current b orrowings  -522 

Derivative financial instruments  -17 

Trade and other payables and deferred income  -116 

Total identifiable net assets  364 

Consideration   

Fair value of KPN­s 51% stake 330 

Price paid for the acquisition of the 9% share (Option 2)  161 

Discounted value of the exercise price of Reggeborgh­s option to 
sell the remaining 40% share (Option 3)  

635 

Fair value of Option 2 and 3  -493 

Total consideration  633 

Goodwill recognized  269 

1) Includes customer base for EUR 195m 

2) Includes fiber network for EUR 1,518 m 

 

[3] Pensions   

In 2014, the implementation of a Collective Defined Contribution pension plan (¬CDC pension plan­) 
was approved for both the main plan (¬KPN PF­) and the Senior Management plan (¬KPN OPF­) as of 1 
January 2015. The new plans became effective as of 1 January 2015 and entail the following:  
- KPN­s only obligation is to pay an annual fixed percentage  of the pensionable base to the KPN PF 

and KPN OPF;  
- the annual fixed percentage  is fixed for a period of 5 years , commencing 1 January 2015;  
- KPN is released from its obligation to make recovery payments ; 
- KPN made a one-off lump -sum cash payment of EUR 200m to the KPN PF and EUR 30m to the KPN 

OPF at the end of 2014.  
 

The approval of the new CDC pension plans was recorded as an amendment of the existing pension 
plans and reduced the pension provision with EUR  467m (EUR 451m KPN PF in H1 2014 and EUR 16m 
KPN OPF in H2 2014). This release was recorded in KPN­s Consolidated Statement of Profit or Loss as a 
reduction of the pension expenses. Under the new CDC pension plans, as of 1 January 2015, KPN will 
have no other obligation than to pay the annual fixed prem ium and therefore these plans will be 
accounted for as defined contribution plans.  Therefore, no pension provision for the new CDC 
pension plan will be recorded on KPN­s Consolidated Statement of Financial Position  as of 1 January 
2015. At 31 December 2014, after the lump -sum cash payments of EUR 230m, the remaining pension 
provision s relating to the KPN PF and KPN OPF were fully released (plan settlement).     



Interim Financial Statements  
  4 February 2015  

 

 KPN Condensed Consolidated Interim Financial Statements for the year ended 31 December 2014               | 15 

 
 

Also in H2 2014, amendments to the existing pension plan of SVG (the former Getronics pension  fund) 
and the transfer of active participants as per 1 January 2015 to the KPN PF, were approved which 
resulted in a reduction of the pension provision of EUR  10m (recorded in KPN­s Consolidated 
Statement of Profit or Loss as a reduction of the pension exp enses) and a lump -sum cash payment of 
EUR 5m, which was paid out in  December 2014. The remaining provision for the SVG plan reflects 
KPN­s obligation regarding administration expenses to be paid to SVG.   
 
In total, KPN recorded a release of the pension pr ovisions  of EUR 477m (EUR 382m net of tax effects) 
in 2014, included as negative pension cost within employee benefit expense s. In H2 2013 KPN 
recorded a release of the pension provision of EUR  28m (related to KPN PF and KPN OFP) as a result of 
the change in fiscal legislation in the legal retirement age (from 65 to 67 years) and an effect of a 
decrease in the annual accrual rate.  
 
The pension provision remaining at 31 December 2014 of EUR  316m includes the (closed) pension 
plans of Getronics UK an d Getronics US as well as certain early retirement schemes in the 
Netherlands.  
 
 
[4] Revenues and other income  

For a description of the activities of the segments, reference is made to the Integrated Annual Report  
2013. Changes to the organizational structure are described on page 11 of these Condensed 
Consolidated Interim Financial Statements. For operating profit reference is made to note [5] and for 
other segment information referenc e is made to note [ 13] in these Condensed Consolidated Interim 
Financial Statements.  
 

 For the year ended  For the year ended  

  31 December 2014  31 December 2013  

Revenues and other 
income  
(in EUR m) 

External 
revenues  

Other 
income  

Inter 
segment 
revenues  

Total 
revenues  

External 
revenues  

Other 
income  

Inter 
segment 
revenues  

Total 
revenues  

Germany (incl. 
discontinued opera tions)  

 2,413   3   12   2,428   3,160   17   20   3,197  

Belgium   701   2   8   711   720   -     8   728  

Other (incl. eliminations)   41   -     -8   33   50   -1   -8   41  

Mobile International   3,155   5   12   3,172   3,930   16   20   3,966  

                

Consumer Mobile   1,346   2   59   1,407   1,440   -     70   1,510  

Consumer Residential   1,800   -     116   1,916   1,839   -     123   1,962  

Business  2,695   5   220   2,920   2,972   25   204   3,201  

NetCo  494   -     1,768   2,262   482   4   1,857   2,343  

Other (incl. eliminations)   2   76   -2,128   -2,050   3   1   -2,218   -2,214  

The Netherlands   6,337   83  35   6,455   6,736   30   36   6,802  

               

iBasis   773   -     175   948   777   -     192   969  

               

Other activities   84   -1   -2   81   79   -1   -     78  

Eliminations   -     -     -221   -221   -     1   -248   -247  

               

KPN Group   10,349   87  -1   10,435   11,522   46   -     11,568  

Of which discontinued 
operations  

 2,350   3   -1   2,352   3,079   17   -     3,096  

KPN continuing 
operations  

 7,999   84   -   8,083   8,443   29   -     8,472  
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Total revenues (continuing operations)  in 2014 were  EUR 389m lower  compared to  2013, mainly due 
to lower revenues at  Business. The negative impact on revenues from regulation was EUR  57m. Other 
income  (continuing operations) in 2014 consisted mainly of a tax settlement  benefit  (EUR 74m, of 
which EUR 30m relates to 2013 ) and the book gain on the sale of fixed assets (hardware) at Business 
of EUR 5m. Other income  (continuing operations)  in 2013 consisted mainly of  a book gain related to 
the sale of IS&P of EUR 23m at Business.  
 
The positive  impact of incidentals on external  revenues (continuing operations) in  2014 was EUR 22m, 
which consisted of  the release of revenue related  provisions  at NetCo (EUR 17m) and an adjustment of 
deferred revenues at Business (EUR 5m). The positive  impact of incidentals on external  revenues 
(continuing operations)  in 2013 was EUR 7m, consisting of adjustments of deferred revenues at 
Consumer Residential (EUR 13m) and Consumer Mobile (EUR 7m), partly offset by  a provi sion 
recorded at NetCo (EUR 13m).  
 
For more detailed information on revenues  and the incidentals , reference is made to the Analysis of 
adjusted  results included in the separately published Q 4 2014 Management Report . 
 
 
[5] Operating profit , DA&I and EBITDA  

  For the year ended  For the year  ended  

  31 December 2014  31 December 2013  

Operating profit, DA&I and 
EBITDA  
(in EUR m) 

Operating 
profit  

Depreciation, 
Amortization & 

Impairments 
(DA&I)  

EBITDA 
Operating 

profit  

Depreciation, 
Amortization & 

Impairments 
(DA&I)  

EBITDA 

Germany (incl. discontinued 
operations  

 -49   778   729   -19   982           963  

Belgium   -17   166   149   41   151           192  

Other (incl. eliminations)   -9   1   -8   4   -                4  

Mobile International   -75   945   870   26   1,133        1,159  

        

Consumer Mobile   25   166   191   168   242           410  

Consumer Residential   105   299   404   78   297           375  

Business  384   206   590   485   221           706  

NetCo  303   938   1,241   390   907        1,297  

Other (incl. eliminations)   3   21   24   -45   12           -33  

The Netherlands   820   1,630   2,450   1,076   1,679        2,755  

        

iBasis   14   9   23   17   12            29  

       

Other activities   394   9   403   -106   5          -101  

        

KPN Group   1,153   2,593   3,746   1,013   2,829        3,842  

Of which discontinued 
operations  

 -42   773   731   -13   972          959  

KPN continuing operations   1,195   1,820   3,015   1,026   1,857        2,883  

 

EBITDA (continuing operations) increased by EUR 132m in 2014 compared to 201 3 due to the positive 
impact of incidentals  (EUR 543m), largely  offset by lower revenues at Business and Consumer Mobile 
and higher subscriber acquisition costs  at Consumer Mobile as a result of phasing out of handset 
lease. The impact of regulation on EBITDA was EUR 31m. The impact of restructuring costs on EBITDA 
was EUR 84m (2013: EUR 122m).  
 



Interim Financial Statements  
  4 February 2015  

 

 KPN Condensed Consolidated Interim Financial Statements for the year ended 31 December 2014               | 17 

 
 

The net positive impact of incidentals  in 2014 (EUR 526m) include d mainly:   
- release of pension provisi ons as a result of the approval of the new CDC pension plan s for KPN PF 

(EUR 451m) and KPN OFP (EUR 16m) as disclosed in note [3]; 
- adjustment due to amendments of the SVG pension plan (EUR  10m) as disclosed in note [ 3]; 
- tax settlement  benefit  in the Netherlands relating to 2013 (EUR 30m); 
- release of a revenue related provision at NetCo (EUR 17m); and  
- book gain on the sale  of fixed assets (hardware) at Business (EUR 5m); compensated by  
- book loss related to asset held for  sale classification SNT Deutschland (EUR -5m). 
 
The net negative  impact of incidentals 2013 (EUR -17m) included  mainly:  
- increase of provisions at Other  activities  (EUR -77m) and Business (EUR -10m); compensated by  
- book gain related to the sale of IS& P at Business (EUR 23m);  
- adjustments of deferred revenues at Consumer Residential (EUR 13m) and Consumer Mobile 

(EUR 7m); 
- release of onerous contracts at Other Mobile International (EUR  12m); and 
- release of the asset retirement obligation at Belgium (EUR 6m) and NetCo (EUR 5m). 
 
Operating profit (EBIT)  (continuing operations) increased by EUR 169m in 2014, resulting from the 
EBITDA increase (EUR 132m) and decreased depreciation and amortization  (EUR 37m) compared to 
last year. In the Netherlands , the decrease of DA&I  as a result of  phasing out the handset lease model 
at Consumer Mobile was partly off set by increased DA&I expenses at Consumer Residential ( customer 
premises equipment related to IPTV and FttH activations ) and NetCo (following the continuing  
network upgrade s). The DA&I expenses included impairment expe nses of EUR 51m (2013: EUR 35m). 
The impairment expenses in 2014 included EUR  12m for SNOW related assets (Belgium ) and EUR 6m 
for  SNT Deutschland (Other activities).  
 
 
[6] Finance income and expenses   

The total finance income and expens es increased by EUR 146m to EUR 903m in 2014. 
 
Finance income was broadly st able at EUR 34m in 2014 and EUR 29m in 2013. 
 
Finance costs in H2 2014 included EUR 236m premiums and fees and EUR 7m of additional 
amortization related to the tender on outstanding Eurobonds executed in November 2014.  Finance 
costs increased by EUR 117m from EUR 754m in 2013 to EUR 871m in 2014, mainly as a result of the 
bond tender, partly compensated by lower interest expense due to  a lower gross debt position.  
 
Other financial results in 2014 was a (net ) expense of EUR 66m (2013: EUR 32m) and included a loss 
due to the increase in the Reggefiber o ption liability of EUR  159m (2013: EUR 56m), a gain of EUR 35m 
for the remeasurement o f KPN­s 51% stake in Reggefiber, a settlement gain of EUR 25m because KPN 
reached an agreement with Reggeborgh on the option to acquire the remaining 40% stake in 
Reggefiber (see note [2]) and a gain of EUR 32m as a result of the unwinding of swaps related  to the 
bond tender. Other financial results in 2013 included a gain of EUR 21m on the sale of KPN­s 11% 
stake in Compucom.  
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[7] Income taxes     

KPN calculates the income tax expense for the period using the tax rate that would be applicable to 
the expected total annual earnings. The major components of income tax expense in the Interim 
Consolidated Statement of Profit or Loss are:  
 
 For the year  

ended 31 December  

(in EUR m)  2014     2013 

Current tax  -37 -53 

Changes in deferred taxes  -10 84 

Income tax benefit/(charge) from continuing operations  -47 31 

 
KPN benefits from an agreement with the Dutch tax authorities with regard to the application of 
innovation tax facilities. Innovation tax facilities are facilities under Dutch corporate income  tax law, 
whereby profits attributable to innovation are taxed at an effective rate of 5%. Due to the application 
of the innovation tax facilities, KPN­s effective tax rate in the Netherlands is reduced from the 
statutory tax rate of 25% to approximately 20%. The effective tax rate (continuing operations) for H2 
2014 is 37.2% (H2 2013: 55%), mainly due to several settlements with the Dutch tax authorities  mostly 
related to previo us years.  
 
The effective tax rate in 2014 is significantly influenced by  one-off effects and a change of the mix of 
profits and losses in the various countries. Without one -off effects the effective tax rate would have 
been around 21% in 2014. The effecti ve tax rate (continuing operations) is expected to be 
approximately 20% 1 in the 2015 -2016 period.  
 
For further information on the tax impact of the sale of E -Plus refer to note [1].  
 
 
[8] Other current financial assets   

At 31 December 2014, Other current financial assets consist of held -to -maturity investments includ ing  
bank deposits with  initial  maturities longer than 3 months, amounting to EUR  300m (zero at 31 
December 2013). These are classified as short-term investments in KPN­s Net Debt definition.  

 
 
[9] Cash and cash equivalents  

At 31 December 2014, cash and cash equivalents amounted to EUR  1,976m, compared to EUR 3,946m 
at 31 December 2013. Cash and cash equivalents consist of highly liquid instruments, mainly deposits, 
interest -bearin g bank accounts and money market funds. Part of KPN­s cash balances have been 
invested in deposits with maturities longer than 3 months, which are classified as other current 
financial assets (held -to -maturity investments ) rather than cash and cash equival ents. KPN's cash 
balances have been invested with a wide range of strong counterparties.  
 
The decrease in KPN­s cash and cash equivalents included scheduled bond redemptions  (EUR 1.4bn) 
and redemption of Preference Shares B  (EUR 255m) in H1 2014, the bond tender executed in Q4 2014  

                                                             
 
1 Excluding effects of, amongst others, impairments, revaluations  
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(EUR 2.0bn), the acquisition and  refinancing  of Reggefiber in Q4 2014 ( EUR 1.3bn). This was partly 
offset by the cash proceeds from the sale of E -Plus.  
 
 

[10] Non -current assets, liabilities and disposal  groups held for sale   

E-Plus is classified as ¬disposal group held for sale ­ from  23 July 2013 until 1 October 2014 . For further 
details reference is made to note [ 1] of these Condensed Consolidated I nterim Financial Statements.  
 
 
[11] Group equity  

On 17 May 2013, KPN successfully concluded its EUR 4bn equity equivalent capital raise, consisting of 
EUR 1bn equity equivalent hybrid bonds and a EUR  3bn rights issue. These transactions have been 
disclosed in KPN­s Integrated Annual Report 2013. 
 
During 2014, the number of ordinary shares outstanding remained unchanged at 4,270,254,664.  
 
On 29 August 2013, the Foundation Preference Shares B KPN exercised its call option and obtained 
4,258,098,272 newly issued Preference Shares B. These shares reflected an interest in KPN­s 
outstanding shares of 50% minus 1 share. In compliance with the statutory arrangement, 25% of the 
nominal value of these shares (EUR  255m) was paid to KPN in cash. The cancellation of the Preference 
Shares B was approved by the E xtraordinary General Meeting of Shareholders on 10 January 2014. On 
21 March 2014, KPN cancelled the Preference Shares B against repayment of the paid -up amount to 
the Foundation Preference Shares B. 
 
On 9 April 2014 , KPN reduced the nominal value of its o rdinary shares from EUR 0.24 to EUR 0.04 
following the approval by the Annual General Meeting of Shareholders.   
 
On 13 October 2014, KPN paid an interim dividend in respect of 2014 of EUR 0.02 per share, in total 
EUR 85m.  
 
 
[12] Borrowings, bond issues a nd redemptions   

On 4 February 2014, KPN redeemed the 6.25% coupon Eurobond 2009 -2014 with an outstanding 
amount of EUR 750m. On 30 May 2014, KPN redeemed the 4.75% coupon Eurobond 2007 -2014 with an 
outstanding amount of EUR  650m. Both bonds were redeemed in accordance with the regular 
redemption schedule.  
 
On 21 March 2014, the outstanding Preference Shares B were cancelled . The paid-up value was 
classified as current liability (EUR 255m) and dividends (EUR 2m) have been recorded as financial 
expenses. For further details on the Foundation, reference is made to page 143 of KPN­s Integrated 
Annual Report  2013. 
 
On 7 November 2014, KPN completed a bond tender offer, in which KPN repurchased an aggregate 
principal amount of EUR  1.8bn of eight Eurobonds with  maturities between 2016 and 2024. KPN 
settled certain interest rate swaps and cross -currency swaps related to the Eurobonds maturing in 
2016, 2019, 2020 and 2024. The tender was financed with available cash.  
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The following table shows the original pri ncipal amount, the repurchased principal amount and the 
principal amount outstanding after the tender . Please refer to note [6] for further information on 
finance costs related to the repurchased bonds.  
 

Amounts in m and in EUR unless stated 
otherwise  

Original 
principal 
amount  

Repurchased 
principal amount  

Principal amount 
outstanding after 

tender offer  

Principal amount 
outstanding after 

swap  
EUR 6.50% - Jan 2016 925 280 645 645 
GBP 5.75% - Mar 2016 GBP 275 GBP 140 GBP 135 158 
EUR 4.75% - Jan 2017 1,000 250 750 750 

GBP 6.00% - May 2019 GBP 250 GBP 154 GBP 96 123 
EUR 3.75% - Sep 2020 1,000 277 723 723 
EUR 3.25% - Feb 2021 750 389 361 361 
EUR 4.25% - Mar 2022 750 134 616 616 
EUR 5.625% - Sep 2024 700 93 607 607 

 
At 31 December 2014, the average maturity of the senior bond portfolio was 7.0 years (31 December 
2013: 6.6 years). The average interest rate on the overall bond portfolio, including hybrid bonds, was 
5.3% at 31 December 2014 (31 December 2013: 5.2%). Excluding the hybrid bonds, the average 
interest rate on the senior bond portfolio was 5.0% at 31 December 2014 (31 December 2013: 5.0%).  
 

 

[13] Other segment information  

  
As at 31 December  2014 As at 31 December 201 3 

(restated)  

Assets and liabilities  
(in EUR m) 

Total  Total  Total  Total  

assets liabilities  assets liabilities  

Germany (incl. discontinued operations)   17   141   11,189   26,328  

Belgium   1,406   370   2,047   410  

Other (incl. eliminations)   19   33   21   26  

Mo bile International   1,442   544   13,257   26,764  

 
    

Consumer Mobile   1,261   1,179   1,805   1,492  

Consumer Residential   1,940   1,824   2,003   1,929  

Business  3,478   3,054   3,492   3,171  

NetCo  11,498   11,457   10,081   10,083  

Other (incl. eliminations)   -447   -447   -286   -287  

The Netherlands   17,730   17,067   17,095   16,388  

 
    

iBasis   386   232   389   253  

     

Other activities  -1,002 -3,917 -4,596 -22,851 

     

KPN Group  18,556 13,926  26,145   20,554  

Of which discontinued operations   -   -   273   -15  

Total KPN Group  18,556 13,926  25,872   20,569  

 

The completion of the sale of E -Plus (see note [1]) resulted in a significant decrease of the total assets 
and liabilities in Germany and Other activities. The decrease of the total assets in Belgium and 
Consumer Mobile is mainly due to  settlement of intercompany positions.  The increase of the  total 
assets and liabilities  at NetCo is mainly  due to the consolidation of Reggefiber per 1 November 2014.  
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 Capex 
For the year ended 31 

December  
(in EUR m) 2014 2013 

Germany (incl. discontinued operations)             314                 634  

Belgium             173                 187  

Other (incl. eliminations)               -                        -    

Mobile  International             487                 821  

     

Consumer Mobile               17                 230  

Consumer Residential             185                 275  

Business              68                 158  

NetCo            668                 732  

Other (incl. eliminations)             288                   22  

The Netherlands          1,226              1,417  

     

iBasis                 8                     7  

   

Other activities  3 3 

   

KPN Group          1,724              2,249  

Of which discontinued operations             312                 633  

KPN Continuing operations          1,412              1,616  

 

Capex in 2014 decreased mainly due to lower customer drive n investments (including phasing out of 
handset lease at Consumer Mobile)  and savings from  the Simplification program. As of 1 January 
2014, certain Capex activities for the Netherlands were centralized as part of the Simplification 
program. This caused an increase of the Capex reported in Other. Comparative information is not 
restated.  
 
 
[14] Fair value disclosures   

The following table presents the Group­s assets and liabilities that are measured at fair value at 31 
December 2014. 

 
  As at 31 December  2014 

Assets and liabilities measured at fair value   
(in EUR m) 

Level 1 Level 2 Level 3 Total balance  

Assets      

Financial assets at fair value through profit and loss:      

Derivatives (cross currency interest rate swap)  - 75 - 75 

Derivatives (interest rate swap)  - 238 - 238 

Other derivatives  - 1 15 16 

Available for sale financial assets:      

Listed securities  2,702 - - 2,702 

Unlisted securities  - - 9 9 

Total assets  2,702 314 24 3,040 

Liabilities      

Financial liabilities at fair value through profit and loss:      

Derivatives (cross currency interest rate swap)  - 182 - 182 

Derivatives (interest rate swap)  - 13 - 13 

Other derivatives  - 3 - 3 

Total liabilities  - 198 - 198 
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The following table presents the Group­s assets and liabilities that are measured at fair value at 31 
December 2013. 

 
  As at 31 December 2013  

Assets and liabilities measured at fair value   
(in EUR m) 

Level 1 Level 2 Level 3 Total balance  

Assets          

Financial assets at fair value through profit and loss:         

Derivatives (cross currency interest rate swap)  - 13 - 13 

Derivatives (interest rate swap)  - 93 - 93 

Other derivatives  - - 11 11 

Available for sale financial assets:      

Listed securities  10 - - 10 

Unlisted securities  - - 10 10 

Total assets  10 106 21 137 

Liabilities      

Financial liabilities at fair value through profit and loss:      

Derivatives (cross currency interest rate swap)  - 415 - 415 

Derivatives (interest rate swap)  - 13 - 13 

Other derivatives  - 1 334 335 

Total liabilities  - 429 334 763 

 
The fair value of financial instruments traded in active markets is based on quoted market prices. If 
applicable, these instruments are included in Level 1.  
 
An instrument is included in Level 2 if the financial instrument is not traded in an active marke t and if 
the fair value is determined by using valuation techniques based on maximum use of observable 
market data for all significant inputs. For the derivatives used for hedging purposes, KPN uses the 
estimated fair value of financial instruments determi ned by using available market information and 
appropriate valuation methods, including relevant credit risks. The estimated fair value approximates 
the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date. KPN has its derivative instruments 
outstanding with financial institutions that had a credit rating equivalent to A3 or higher with 
Moody­s at 31 December 2014.  
 
If one or more of the significant inputs  is not based on observable market data, the instrument is 
included in Level 3 and its fair value is estimated using models and other valuation methods. To the 
extent possible, the assumptions and inputs used take into account market pricing information an d 
expectations. However, such information is by its nature subject to uncertainty. Changes arising as 
new information becomes available, could impact income or other comprehensive income.  
 
The valuation of available -for -sale unlisted securities is based u pon a discounted cash flow model.  
 
Other derivatives under financial liabilities at fair value through profit and loss were  the call/put 
arrangements related to Reggefiber Group B.V. These options were  valued using a binominal tree 
approach and depend on the business performance of Reggefiber under various scenarios with 
different probabilities (combination of penetration rates, Capex per home passed ), the probability of  
approval by the  Dutch competition authority (¬ACM­), discount rates and the conditions  of the call/put 
arrangement itself. Based on business performance and management­s best estimate of the likelihood 
of possible scenarios and expected business performance, the value of the call/put arrangements was 
EUR 334m (liability) at 30 June 2014 and at 31 December 2013, and EUR 278m (liability) at 30 June  
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2013. During H2 2014 and H2 2013 the change in the value of the arrangement resulted in a loss of   
EUR 159m and EUR 56m, respectively, in the Consolidated Statement of Profit or Loss.  These options 
have been exercised in H2 2014 (see note [2]). There was no change in the value of the call/put 
arrangements in H1 2014 and H1 2013 and therefore there was no impact on the Consolidated 
Statement of Profit and Loss.  
 
The increase in value during 2014 of the available for sale financial assets (stake in TEFD) was 
EUR 164m (for the period 1 October 2014 to 31 December 2014) and was recognized in Other 
Comprehensive Income. The fair value of KPN­s stake in TEFD was EUR 2,692m at 31 December 2014 (1 
October 2014: EUR 2,528m). 
 
KPN reports its derivatives positions on the balance sheet on a gross basis. Part of the derivatives 
portfolio is subject to master netting agreements that allow netting under certain circumstances. If 
netting would be applied  at 31 December 2014, the total derivatives asset position would be 
EUR 161m (30 June 2014: EUR 62m, 31 December 2013: EUR 20m) and the total derivatives li ability 
position would be EUR  30m (30 June 2014: EUR 601m, 31 December 2013: EUR 666m). 
 

 

[15] Off -balance sheet commitments  

At the end of 2014 off -balance sheet commitments decreased to EUR 2.9bn (31 December 2013: 
EUR 3.0bn).  
 
 
[16] Related party transactions   

For a description of the related parties of KPN and transactions with related parties, including major 
shareholders , reference is made to Note 32 of the Integrated Annual Report  2013. For transactions 
during H1 2014 please refer to note [14] of the 30 June 2014 Condensed  Consolidated  Interim 
Financial Statements.  
 
In 2014 there hav e been no changes in the type of related party transactions as described in the 
Integrated Annual Report 2013 that could have a material effect on the financial position or 
performance of KPN.  
 
Pursuant to the Dutch Financial Supervision Act (¬Wet op het financieel toezicht­ or ¬Wft­), legal 
entities as well as natural persons must immediately notify the Dutch Authority of Financial Markets 
(AFM) when a shareholding equals or exceeds 3% of the issued capital.  
 
On 23 October 2014, América Móvil , S.A.B. de C.V. (¬AMX­) published that it held 21.4% of the shares 
and voting rights related to KPN­s ordinary share capital as at 30 September 2014. On 21 March 2014, 
Discovery Capital Management, LLC notified that it held 3.77% of the shares and  voting rights relat ed 
to KPN­s ordinary share capital. On 1 October 2014, Franklin Mutual Series Fund , Inc. notified that it 
held 3.63% of the shares and  voting rights related to KPN­s ordinary share capital. To KPN­s 
knowledge, no other shareholder owned 3% or more of KPN­s issued share capital as at 31 December 
2014. 
 
 
[17] Total net cash flow   

In 2014, the amount of acquisitions of subsidiaries, associates and joint ventures  (net of cash 
acquired) of EUR 745m mainly consisted of the acquisition of  the remaining stake  in Reggefiber 
(EUR 731m).   
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The stake in TEFD was acquired as part of the consideration received for E -Plus. This acquisition is a 
non -cash transaction and is therefore not reflected in the cash flow statement. See note [1].  
  
 

[18] Risk management  

KPN­s risk categories and risk factors that could have material impact on its financial position and 
results are described in KPN­s 2013 Annual Report (page 70-73) and have been updated in KPN­s Q2 
2014 Interim Financial Statements. Those risk categories and f actors are deemed incorporated and 
repeated in this report by this reference and KPN believes that these risks similarly apply for H2 2014, 
taking into account the following main adjustments:  
 
- following the final approval by the European Commission of the  sale of E-Plus and completion of 

the transaction (1 October 2014),  the related risks have been removed . Subsequent to the 
completion of the transaction, impairment risks have arisen regarding the 20.5% stake of KPN in 
Telefonica Deutschland and the accomp anying deferred tax asset  of the Dutch fiscal unity with 
regard to the book loss on the sale of E -Plus;  

- following the approval of the acquisition of Reggefiber by ACM  the related risks were removed. 
Subsequent to the completion of the acquisition and (pro visional) purchase price allocation (see 
note [2]),  impairment risks have arisen regarding the goodwill and acquired assets (including the 
customer base and fiber network) ; and 

- the implementation of the  new pension plan arrangements at 1 January 2015 as described in note 
[3]  reduce volatility in KPN­s equity and cash out flows. 

 
KPN will publish its Integrated Annual Report 2014 on 26 February 2015, with a detailed update of 
KPN­s principal risks.  
 
With respect to regulatory risk, reference is made to note  [19], with respect to related parties, 
reference is made to note [ 16] and with respect to discontinued operations, reference is made to note 
[1].  
 
 
[19] Regulatory developments   

 

The Netherlands: review of regulation fixed markets by ACM   

The ACM is conducting its fourth round of market analysis. On 31 October 2014, ACM published the 
first draft decision concerning ¬the market for unbundled access­. ACM concludes that, after the 
Ziggo/UPC merger, a risk of joint dominance in the fixed broadband/triple  play retail -markets exists. 
To remedy the risk, KPN is to offer (virtual) unbundled access to its copper and fibre network at 
wholesale level. The draft decision has been consulted on a national level and will, after inclusion of 
amendments from the natio nal consultation, be notified to the European Commission. The ACM 
intends to finalize its decision before 1 May 2015 . KPN considers the proposed remedies inappropriate 
given the voluntary offer for wholesale access it presented in May  2014. Furthermore , the proposed 
remedies do not allow sufficient flexibility for upgrading KPN­s copper network. The ACM is expected 
to prepare draft decisions concerning the (wholesale) telephony market and the wholesale business 
networks market  later in 2015 . 

 
 



Interim Financial Statements  
  4 February 2015  

 

 KPN Condensed Consolidated Interim Financial Statements for the year ended 31 December 2014               | 25 

 

 

[20] Subsequent events   

 
Appointment of Chief Commercial Officer  
On 9 January 2015, the Supervisory Board appointed Mr Frank van der Post to the Board of 
Management of KPN as Chief Commercial Officer per 1 March 2015 , after having informed the 
Extraordinary General Meeting of Shareholders of the intention to appoint Mr Frank van der Post . 
 
KPN sells contact center business SNT Deutschland  

On 3 February 2015, KPN announced that it reached an agreement to sell its German subsidiary SNT 
Deutschland AG (®SNT¯) to LIVIA Group, for an undisclosed consideration. The transaction is in line 
with KPN­s strategy to focus on its core footprint. SNT provides contact center outsourcing solutions 
to business clients. In 2014, SNT generated revenues of approximately EUR 90 m with appr oximately 
2,900 FTEs. KPN expects to close the transaction in the first quarter of 2015, subject to customary 
closing conditions.  
 
 
The Hague, 4 February 2015 
 
 
E. Blok    Chairman of the Board of Management and Chief Executive Officer  
J.C. de Jager   Member of the Board of Management and Chief Financial Officer   
J.F.E. Farwerck  Member of the Board of Management and Chief Operati ng Officer  
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Safe harbor  

Non -GAAP measures and management estimates  

This financial report contains a number of non -GAAP figures, such as EBITDA and Free Cash Flow (¬FCF­). These non-GAAP 

figures should not be viewed as a substitute for KPN­s GAAP figures.  

 

KPN defines EBITDA as operating result before depreciation and imp airments of PP&E and amortization and impairments of 

intangible assets. Note that KPN­s definition of EBITDA deviates from the literal definition of earnings before interest, taxes, 

depreciation and amortization and should not be considered in isolation or  as a substitute for analyses of the results as 

reported under IFRS as adopted by the European Union. In the Net Debt / EBITDA ratio , KPN defines Net Debt  as the nominal 

value of interest bearing financial liabilities excluding derivatives and related coll ateral, representing the net repayment 

obligations in Euro, taking into account 50% of the nominal value of the hybrid capital instruments, less net cash and short -term 

investments, and defines EBITDA as a 12 month rolling total excluding restructuring cos ts, incidentals and major changes in the 

composition of the Group (acquisitions and disposals). Free Cash Flow  is defined as cash flow from operating activities plus 

proceeds from real estate, minus capital expenditures (Capex), being expenditures on PP&E and software and excluding tax 

recapture regarding E -Plus. 

 

Revenues are defined as the total of revenues and other income unless indicated otherwise. Adjusted revenues and adjusted 

EBITDA are derived from revenues (including other income) and EBITDA, resp ectively, and are adjusted for the impact of 

restructuring costs and incidentals.  

 

The term service revenues  refers to wireless service revenues. Underlying service revenues  are derived from service revenues 

adjusted for the impact of MTA and roaming (regulation) and incidentals.  

 

All market share information in this financial report is based on management estimates based on externally available 

information, unless indicated otherwise. For a full overview on KPN­s non-financial information, reference is made to KPN­s 

quarterly factsheets available on www.kpn.com/ir.  

Forward -looking statements  

Certain statements contained in this financial report constitute forward -looking statements. These statements may include, 

without limitation, statements concerning future results of operations, the impact of regulatory initiatives on KPN­s operations, 

KPN­s and its joint ventures' share of new and existing markets, general industry and macro -economic trends and KPN­s 

performance relative thereto and statements preceded by, followed by or including the words ®believes¯, ®expects¯, 

®anticipates¯, ®will¯, ®may¯, ®could¯, ®should¯, ®intends¯, ®estimate¯, ®plan¯, ®goal¯, ®target¯, ®aim¯ or similar expressions.  

These forward -looking statements rely on a number of assumptions concerning future events and are subject to uncertainties 

and other factors, many of which are outside KPN­s control that could cause actual results to differ materially from such 

statements. A number of these factors are described (not exhaustively) in the Integrated  Annual Report  2013. 

 

 


